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Sales IQ Plus — Banh gia k{ nang ban hang

Gi@i thiéu chung vé Ban danh gia ky nang ban hang cia nhém
Chuing t6i nghi rang ban s& mudn biét ... D6i ctia minh dirng & dau trong Banh gia vé kj ndng ban hang Sales 1Q Plus?

Dénh gia k§ ndng ban hang la mét phan tich khach quan dugc thiét k€ dwdi dang ban d6 ca nhan hda kién thirc ban hang cla
ddi ngli ban hang cla ban tai thoi diém nay. Bao cdo cho ban biét do6i ngili clia ban dirng & dau. Bdo cdo ciing cho ban biét ly
do tai sao ho & vi tri d6 - va cho ban biét dich can hudng téi (theo mét cach tét dep, mac du Jeffrey & Tony |a nhitng chang
trai Jersey).

Day khong phai la mét dénh giad vé tri thong minh cla ddi ngli kinh doanh cla ban, trir nhitng ky nang lién quan tdi viéc ban
hang. Tuy nhién, tri thdng minh ban hang cé thé dugc ting 18n thdng qua hoc tap. Diém s6 trong Ban Danh gid k§ ndng ban
hang Sales 1Q nay cho ban biét mirc dd sdn sang va phu hop dé ban hang cla ddi ngli clia ban. Bdo cdo khdong thé cho ban
biét ho s& ban hang hay khdng, nhung chic chan bdo cdo cho ban thay ho hiéu doanh s& nhu thé nao va sé tiép can viéc ban
hang.

Tuy nhién, bdo cdo nay chic chin khong phai 1a yéu t6 dy bado duy nhat cho thanh cong clia két qua ban hang, vi mdi phong
cach hanh vi, tham vong va ddng lwc cla nhan vién ban hang, thai d6 cé nhan, lgi ich va gia tri cling nhuw kha nang ra quyét
dinh va chat lwong cla ho trong viéc ra quyét dinh cling cé thé gdp phan vao thanh cong cla doanh sé.

M®i thanh vién trong nhém bén hang clia ban da phan hoi 48 kich ban ban hang thuc t& véi bang diém " tir t&t nhat dén té
nhat". K&t qua tap thé ctia ho dwoc bao gobm trong bdo cdo Nhdm Ddnh giad ki nang ban hang SaleslQ doc quyén nay.

e Ban nhan dugc diém s6 cla doi trong tirng giai doan cla tam giai doan quy trinh ban hang.
e Ban c6 thé do diém s6 cla ddi ngli clia minh so vdi tat ca nhan vién ban hang, bat k& ho ban nhu thé nao va ban gi.
e Ban nhan duogc cac dé xuat cu thé dé gitip doi ngli cdia minh cai thién tirng Iinh vire vé hiéu qua ban hang cuda ho.

Quan trong hon ... Diém nhdm cla ban trong Ban Bo cdo nhdm Dénh gid ki ndng ban hang nay, du cao hay thap, cling cé
thé& cho ban biét cach diéu chinh hoat ddng dao tao huan luyén kj ndng ban han cho d6i ngii bdn hang cla ban. Tap trung vao
dao tao ban hang va huan luyén dé cling c6 Dié manh cla d6i ngli ban hang va tim kiém céc chién lugc va ngudn lyc dé khach
phuc Diém yéu cla d6i ngili ban hang.

“Diém s6 cla nhdm” khéng quan trong ma 13 viéc cai thién doanh s& cia ho méi quan trong. Ching t6i quan tdm nhiéu hon
dén "mong muén" trd thanh chuyén gia ban hang t6t hon clda doi ngili. Vi vay, ching t6i d3 dwa ra rat nhiéu dé xuat cy thé dé
gilp doi ngli cla ban phat trién nhu cdc chuyén gia ban hang.

Didu quan trong can biét 13 nhitng cau hdi va cu tra 10i nay duoc thiét ké tir kién thirc Ban hang TOAN CAU do ba trong s6
cac tac gia sach sach vé ki ndng ban hang dwoc ban chay nhat va cac dién gia ndi tiéng dé cung cap cai nhin sau sic cho THE
GIOI kién thirc ban hang cla ban.

V&i nhitng 16i chic t6t dep nhat danh cho déi ngili cla ban, hay ti€p tuc cai thién doanh s6 va thanh cong,

Jeffrey Gitomer
Tdc gid cla The Sales Bible — Kinh thdnh Bdn hang

Jim Cathcart
Tdc giG cia Relationship Selling — Ban Méi quan hé

Dr. Tony Alessandra
Tdc gid cia Non-Manipulative Selling — Ban hang khéng Khéo léo
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Sales IQ Plus — Banh gia k{ nang ban hang

Cach chung t6i do lwong ky nang ban hang Sales 1Q ciia nhém

Tam buwdc dwdi day, theo kinh nghiém cua chiing téi, dai dién cho céc giai doan quan trong nhat cla viéc ban hang thanh céng.
48 cau hdi 1Q ban hang ma mbi nhém bén hang cla ban da hoan thanh dwoc tao ngau nhién tir hon 100 cau hdi khdm pha cac
thuc tién t&t nhat trong tirng linh vyc ban hang dwdi day.

Chi s6 1Q ban hang nay khéng phai la mét tuyén bd vé tiém nang cia nhdm ban, ma 1a thuwdc do cach ti€p cdn va hi€u biét clia
ho vé viéc ban hang trong moi trudng canh tranh, chuyén nghiép ngay nay. Ho cé thé cé tiém ning ban hang rat I1&n va van dat
diém kém vé chi s6 1Q ban hang nay tuy thudc vao nhitng gi ho biét hién tai. Trong trwdng hop d6, véi mdt s6 dao tao bé sung,
nhém clia ban s& nhanh chdng bt dau xuat sdc. Ngoai ra, ho cé thé cé kién thirc ban hang dang ké nhung khong s& hitru nhiéu
dac diém dam bao thanh cdng cho doanh s6 cla ho. Trong trwdng hop d6, ho sé tw di lam trwdc va ban hang sé theo sau.

Duwdi day la tdm giai doan va mo ta ngan gon cla tirng giai doan.

1. Chuan bi bao gdbm cach nhédm ban hang clia ban chuan bi cho viéc ban hang va tu chuan bi. Ho cé thé dwoc chuin bi tot voi
cdc cdng cu thong tin va ban hang nhung néu ho khdng & trong tam tri thich hop hodc néu ho khdng td ra chuyén nghiép vdi
ngudi mua, ho cé thé khéng duoc ban.

2. Hwé'ng muc tiéu kham pha thij truong hodc nhdm ma nhém bén hang cla ban cé thé nhdm muc tiéu 1a khach hang tiém
nang. Sau do, ching tdi tap trung vao céc cd nhan ma ho sé lién lac. Diéu nay bao gdm céc chién lwgc va chién thuat ban hang
ma ho chon cho tirng muc tiéu. Nhdm muc tiéu kém véi ban hang I6n sé dan dén thanh cong han ché& vi nhém ban hang cta
ban s& ban nham ngudi.

3. K&t ndi la budc tiép xuc ban dau trong viéc ban hang trong dé nhém ban hang cta ban phai thu hit moi ngudi vé mat tri tué
dé khach hang xem ho 13 ngudn luc dang tin cay va két ndi cam xdc dé khach hang tin twdng ho nhu moi ngudi. Khéng cé6 mot
trong hai, nhdm ban hang cta ban bj (rc ché hoc dd vé ban than dé giai quyét van dé cla ho va ban hang.

4. Danh gia nhu cau va mong mudn 13 khdm pha nhitng gi dé ban va 1am thé nao dé ban né chi yéu théng qua thdm do va lang
nghe. Nhu nguoi ta thudng ndi, trong bén hang nhu trong y hoc, k& don trudc khi chan doén la sai [am.

5. Gidi quyét van dé ngudi mua, hodc ddp rng nhu cau cla ho, 1a noi ma hau hét sy chi y ban hang da dugc dat trong qud
kh(r. Day |a phan ma nhém ban hang clia ban trinh bay cac giai phap cla ho, k& ciu chuyén cla ho, cho thay sdn pham cla ho
hodc mé ta cac két qua ma viéc mua sé tao ra cho khach hang ctia ho. O murc thap nhat, day 1a mot doanh s6 ban hang. O cap
d6 cao nhat, day 13 mot cudc ddi thoai trong d6 nhém ban hang ctia ban chirng minh rang cé gid tri I6n cho khach hang khi
mua hang tir ho.

6. Cam két: Mot khi ho d3 cho thay rang ho cé thé giai quyét van dé vé khach hang cla ho, d3 dén luc dat dwoc cam két mua
hang clia khach hang. DAy la giai doan Khang dinh. Muc tiéu ctia nhém ban hang clia ban |a xdc nhan cam két mua hang. Trong
lich str, didu nay duoc biét dén vdi céi tén 13 dong clra ban hang, nhung su that [a nd khéng phai la két thic ma 13 sy khéi dau
clia m8i quan hé ban hang cla ho, bat dau phuc vu khach hang khi khach hang bat dau tra tién cho nhan vién ban hang cta
ban cho gia tri khach hang nhan duoc.

7. Dam bao: M&t nhu cau ban hang duwoc xac nhan Dam bao rang gid tri da hira s& dwoc nhan. Day 13 noi cdc méi quan hé
duoc xay dung va 1ong trung thanh cda khach hang kiém duoc bai doi ngli ban hang cta ban.

8. Quan ly: | giai doan cudi cung cla chu trinh ban hang noi nhédm bdn hang cda ban quan ly doanh sé va tai khoan va ty quan
ly bdn than. Cudi clng, tat ca ching ta déu 13 manager ngudi quan ly ban hang cda riéng minh. Day |a giai doan ban hang ma

nhém ban hang cta ban phai tu minh 1am nhitng viéc can 1am ngay ca khi ho khéng cdm thay muén lam diéu doé.

Chuan bi, Hwéng muc tiéu, Két ndi, Danh gia, Giai quyét van dé, Xac nhan, Dam bao va Quan ly.
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Sales IQ Plus — Banh gia k{ nang ban hang

Bi€u d6 phat trién tri thong minh ban hang/ Sales 1Q cia nhém

Nhap vao tiéu dé 2 < n
bt ky d& xem Cau héi Rat Fihat Caril d u’c::'c
video ngén gi¢i s6 trieén phat trién
thiéu
Chuén bi ban hang 31, 32,33
)| Chuan bi ban than 34,35, 36
Hudng dung thi 43,44, 45

trwo'ng muc tiéu

Su"dung dung phwong 46,47, 48
phap

K&t ndi véi ngudi dirng
dau

19, 20, 21

K&t ndi v&i Trai tim 22,23, 24

Panh gid con nguoi 1,2,3

DPénh gid tinh huéng 4,5,6

Hop téc v&i ngwei mua | 37,38,39

Gido duc ngudi mua 40, 41, 42
Xac nhan giai phap 16,17, 18
Xac nhan Mua hang 13, 14,15

Dam bao sw hai long

n . 10,11, 12
hién tai
Pam bdo su trung
N a 7,8,9

thanh lién tuc
3| Quan tri bén hang 25,26, 27

Quan tri ban than 28,29, 30
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Sales 1Q Plus — Banh gia k§y nang ban hang

Xép hang hiéu qua théng minh ban hang ciia nhém

X&p hang hiéu qua théng minh ban hang clia nhém dudi day minh hoa cho su hiéu biét cia cd nhém vé cac chién lwgc ban
hang hiéu qua nhat trong 48 tinh hudng ban hang trong danh gia 1Q ban hang. Hiéu va st dung cac chién lugc ban hang hiéu
qud nhat rat co thé sé lam tang thanh cong trong ban hang cda nhém.

Biéu d6 dudi day minh hoa kién thirc t6ng thé cla cad nhdm trong 48 tinh hudng ban hang so vdi diém trung binh cla tat ca
nhéan vién ban hang:

e Lya chon chién lwgc ban hang hiéu qua nhat (biét céch t6t nhat dé 1am) - day 1 ty 1& phan trdm nhdm clha ban chon ciu trd
|oi hay nhat trong mbi giai doan ban hang

e Lua chon két hop nhitng chién Ivgc t6t nhat hodc t6t nhi (biét cach t6t nhat dé 1am gi cong vdi chién lugc t6t nhi dé thay
thé&) - day I3 ty 1& phan trdm s& lan d6i nhém cla ban chon cau tra |&i hay nhat hodic nhi k&t hgp trong mbi giai doan ban hang.

Diém phan trdm cla d6i nhém cang cao trong bat ky giai doan nao cla quy trinh ban hang, thi kién thirc, su hiéu biét va cach
sir dung tiém nang cla ddi nhdm cang tét trong téng thé chién lwgc ban hang can thiét trong tirng giai doan cla quy trinh

ban hang.
% s0 lan ban chon cau tra |&i tot
nhat
Diém cta ban | Diém ctia toan bd Piém cua toan
NV ban hang bo NV ban hang
CHUAN B| 29% 44% 72%
MUC TIEU 33% 52% 74%
KET NOI 46% 53% 76%
DANH GIA 27% 38% 67%
GIAI QUYET 46% 45% 70%
XAC NHAN 31% 42% 65%
PAM BAO 40% 46% 70%
QUAN LY 40% 43% 71%
TONG SO 36% 45% 71%
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Sales 1Q Plus — Banh gia k§y nang ban hang

Diém s8 phan CHUAN B|

Nhitng k&t qua nay I3 tir cac ciu tra 107 clla nhom trong giai doan CHUAN BI: DIEM
CHUAN B|
Trong sd 6 cau héi, nhém da cé: 100%
1.75 Cau trd 1&i phu hop nhat s
2.00 e 75%
1.75

0.50 Ciu tra I&i it phu hgp nhat

CHUAN B| ban hang — Chuan bj ban hang & Chuan bj ban than
Nhirng cdu hdi & phan nay do lvong:
e Chuan bj bén ngoai 13 vé nghién cru va tim hiéu thi truding, nganh nghé va déi thd canh
tranh bang cach tim ki€m cac théng tin va ngudn luc bén ngoai t6 chirc clia chinh ban. Low
e Chuan bj ndi bd |3 thau hiéu va sir dung cdng ty, san pham, khach hang va déi ngii mét cach
hiéu qua. Viéc nay lién quan tdi tim ki€m thdng tin va ngudn luc bén trong chinh t8 chirc cla
ban.
e Chuan bj vé tinh than l1am md&i kién thirc va cé thai dd dung dan, phu hop.
e Chuan bj vé thé chat chuan bi cac ngudn lyc dé ban hang va ngoai hinh cd nhan dé tao anh
huwéng phl hop.

= 25%

0%

CHUAN BI d& Ban hang - Chuan bi Bén hang & " Chuin bi Bdn than

Chuan bj Ban hang

Pay 1a mot s6 linh vure can kham pha dé giap cai thién hiéu qua Chuan bj Ban hang cGa Ban:
¢ Nghién clru nganh, thj trudng, déi tha, khidch hang va khich hang tiém nang cla ban

* Tim hi€u k§ thuat ban hang, khai niém ban hang mdi va tai liéu vé bén hang khac

e Thu thap s6 liéu nhan khau hoc, s6 liéu thdng ké va chi tiét dé hidu ré hon vé nhu cau khach hang tiém ning cla ban
* L4p k& hoach dia ban va chién lwvgc thi trwdng téng thé cda ban

e Danh sach khach hang tiém nang

e Thiét 13p chién lugce va chién thuat ban hang téng thé

* Tiép thu kién thirc vé& cong ty, san pham va cong viéc

* Biét cac cdng cu va hé théng ban hang thanh céng nhat

¢ Nghién clru lich s&r khach hang

 Nghién cru khdch hang sdn cé va xu hudng trong qud khir tai cac thj trudng muc tiéu da chon

¢ D3t muc tiéu ban hang, muc tiéu hoat déng, muc tiéu cho tirng ngudi banf va tirng mai lién hé ban hang

* Phéi hop vai nhitng ngudi khac trong nhém ban hang cla ban
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Sales 1Q Plus — Banh gia k§y nang ban hang

Chuan bi ban than

Dwéi day 1a mot s6 linh vre can khai thac d€ giap cai thién hiéu qua Chuan bj Ban than cta ban:
e Xem xét cac muc tiéu cu thé clia ban cho mbi cudc gip lién hé ban hang

« Doc lai ki€n thirc clia ban vé cac ki thuat ban hang, chi tiét san pham va lgi ich mbi tinh ndng mang lai cho khach hang cla
san pham dich vu cla ban

e Chién lwgc gid va cac lwa chon ban cé thé cung cap

e Xem xét thong tin quan trong ngay truwdc khi lién hé ban hang

e Tap trinh bay ban trinh bay cta minh

e Dy doan nhitng y ki€n phan d6i va lo Iang clia khach hang

e Xem lai ciu trd |&i cho cac ciu hdi chinh

e Liét ké cac ciu hoi ban s& mudn hoi

* Tao cho minh tdm ly thoai mai, nang dong, vui vé va hd tro

* Xac dinh thoi diém va noi gdp g& khdch hang cta ban

e Chon céch sap x&p chd ngbi phu hop nhat

o XU ly cac viéc phan tAm tiém &n trudc

e Lap rap cac cdng cu ban hang va tai liéu ban s& can

e Cho phép gian doan va cham tré

* Kiém tra moi khia canh vé ngoai hinh cla ban - quan 4o, chai chuét va vé sinh ca nhan

* Dén dung gio

e Xem xét cach ban thé hién ban than khi ban nghi rang nguoi khac khong dé y

e DAm bao rang cac tai liéu va san pham béan hang cla ban thé hién ddng hinh anh va hoat dong tot

LUUY:
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Sales 1Q Plus — Banh gia k§y nang ban hang

Diém s6 phan HUONG MUC TIEU

K&t qua nay dén tir cac cau tra |&i cla phan HUONG MUC TIEU cla nhém: PIEM HUONG
MUC TIEU
Trong s6 6 ciu tra |&i, nhém cha ban cé: 100%

HIGH

2.00 CAu tra 1&i phu hgp nhat
1.63 e 75%
1.50

0.88 Cau tra I&i it phu hop nhat

HU'GNG MUC TIEU Pling ngudi & Dling Chién lugc
Céac ciu hoi trong phan nay do ludng:
¢ Nham dang nhém ngui phu hop lién quan dén viéc xac dinh loai t6 chitc va nhém khach
hang tiém ndng nhat co thé chi trd va hudng loi tét nhat tir sdn pham hodc dich vu cla ban. Low
e Nham dung ca nhan phu hop 1a vé viéc xac dinh khach hang ly twdng cla ban va tim nguoi
ra quyét dinh.
e Chién lwogc lién quan tdi viéc xay dung uy tinh va dinh vi thwong hiéu, lwa chon céch thirc
ti€p can ma ban hudng téi xay dwng nhu cau cho viéc phan phéi san pham cda ban.
e Chién thuat lién quan t&i viéc goi dung ngudi theo ding cach thirc d& mé ra cac co hdi ban
hang.

e 25%

0%

HUONG MUC TIEU “ Bing Thi trwong & = Pung Phuong phap

Hwéng muc tiéu Bang thi trwong
Duwédi day 1a mot s6 linh vuc can khai pha dé gitp cai thién nang lvc Hwd'ng ding Thi trwéng muc tiéu
cltia ban:
* Tién hanh phan tich thj trwdng va canh tranh bing cach nghién cru s& liéu théng ké ban hang sdn pham cla ban
* Xac dinh nhém khach hang tiém nang I&n nhat thong qua hd so rd rang vé khach hang ly twéng cla ban
e Phan tich tiém ndng ban hang cla tirng sdn pham trong tirng phan khuc thi truvdng
* X&p hang khach hang 1&n
e Xay dung birc tranh toan dién vé thi trwong
* Xac dinh danh sach khach muc tiéu cdia ban va cach ma khéach hang tiém nang s& 18y thong tin ho can
* Tim xem khach hang muc tiéu & dau, thuéc nhdém nao va ho doc quang cdo nao
* Biét ai c6 quyén ra quyét dinh trong té chirc
e Dua ra danh sach riéng cdc nhu cau quan trong nhat ban cd thé giai quyét cho nhitng ngudi ra quyét dinh
» Theo mot quy trinh hgp ly d& xem xét tiéu chuén tré thanh khach hang tiém nang
e Danh rat it thoi gian v&i nhitng ngudi khéng quyét dinh va ngudi gac cng
* DAdm bao rang ban dang kéu goi nhitng ngudi ma ban cé thé thiét 1ap uy tin t6t nhat
e H3y la nguoi din dat va duoc gidi thidu véi khach hang tiém ndng dé
e C6 dugc gidi thiéu khach hang cé thé mua san phadm bang viéc xay dung khong ngirng danh séch khac hang muc tiéu
e C6 dan chirng thuyét phuyc va cac tai liéu b6 sung
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Sales 1Q Plus — Banh gia k§y nang ban hang

Huwdéng muc tiéu dung phwong phap

Dwéi day |a mot s6 diém cé thé gilp cai thién viéc chon phwong phap ding cla ban:

e Xac dinh nhan dién danh tiéng va nthuong hiéu ban mudn nhdm dén trong thj trwong da chon

e Xac dinh “tai san chuyén nghiép trong linh virc” ban can c6 dé dat dwoc danh tiéng hodc vi tri do

e Chon phuong thirc truyén théng hdn hop va céach ti€p can ban hang dé sir dung

¢ C6 dugce cac ngudn luc can thiét cho quang ba va khuyén mai

e C6 mdt qua trinh lién tyuc dé kich thich sy quan tAm va mong mudn ddi vdi san pham cda ban

e Chon phuwong thirc phan phdi tdt nhat dé tiép can thi trwong clia ban

* Phéi hop st dung email, ti€p thj web, phwong tién truyén thdng, cic ban hang qua dién thoai va céc céng cu khac

* Chon dung s6 dién thoai va loai hang ban qua dién thoai d& thuc hién

* Xac dinh cach thdm nhap t6t nhit vao cdng ty hodc nganh - ai 1a ngudi ddu tién goi, cach thuyét phuc ban hang sl dung,
san pham dan d3u thj truong, gia chao hang, khach hang s& goi dau tién, lam thé nao Idé day nhanh viéc c6 mét khach hang
sang cd mot khach hang khdc, va s& goi bao nhiéu cudc dién thoai vdi khach hang tiém nang

e Phat trién cac phuong phap dé giam nhiéu nhat nd luc dén v&i nhitng ngudi ra quyét dinh

¢ Hoc cach ban hang qua nguoi khac hoac cac hoi

e C6 mdt cudc ndi chuyén thang may hap dan va dé xuat gia tri doc dao

* Biét cac “md&c” ban hang khac nhau clia ban va 161 dan vao dé

« Sir dung mau va qua ting mién phi mot cach thich hop

e Xac dinh cach ban c6 thé ti&p can t6t nhat véi khach hang tiém ning clia minh bang su tin cay va tu tin gitp ban mé& clra
tu duy cda ho d6i véi dé nghi cda ban.

LUU Y:
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Sales 1Q Plus — Banh gia k§y nang ban hang

Diém s& phan KET NOI

K&t qua nay duoc tng hop tir cac cau tra 1&i clia nhém cho phan KET NOI: Piém KET NOI
100%

Trong s 6 cau héi, nhém cla ban cé: _—
2.75 Cau tra & phu hop nhat —75%
1.50
1.13
0.63 Cau tra I&i it phu hop nhat

& X SA o Ve ~ 2 Ve

KET NOI vé mat Tri tué & Cam xuc |-

Nhirng cdu hdi & phan nay do lvong:

e Uy tin 13 viéc thiét 1ap ban than nhu mot ngudn théng tin hiru dung cho khach hang tiém nang. L

* Hoat ddng lién quan dén viéc tao ra dung s6 lugng va loai lién hé ban hang. 0%

* Mdi quan hé 13 tim hiéu sy khac biét vé tinh cach va phong cdch mua hang.

« Niém tin |3 x3y dung niém tin va quan Iy cing thang mé&i quan hé

KET NOI 2 Vé&i Ly tri & 2 Vé&i Trai tim

Két ndi vai Ly tri
Pay 1a mot sé linh vure can khai pha c6 thé gitp ban cai thién viéc két néi védi Ly tri:
e Ban can dé tin cay va trinh d6 dé gitp khach hang tiém nang hiéu loai sdn pham hodc dich vu cla ban
e Ban st dung khon ngoan nhitng nhan chirng va tai liéu b6 sung
e Ban dung cdc gidi thiéu dé€ m& dAu cudc dbi thoai
* Cho thay tdm quan trong nhitng d& nghj dua ra cho khach hang tiém nang
e Ban dit cau hoi hap dan
e Thu thap bang chirng clia ban
* Ban cho khdach hang thay su t6 chirc va tinh chuyén nghiép trong giao ti€p ngay tir dau
* Ban I3y vi du cho khach hang thay cé bao nhiéu gia tri cho ho
e Ban st dung céc ngudn luc ban hang dé tao dwng uy tin trong khi giao ti€p véi tirng khach hang tiém nang
¢ Cho moi ngudi thdy ban ngudn théng tin hitu ich ma khéng chi don thuan 13 ngudi cung cap
e Ban ding trwdc dung loai va ding s6 lwgng khach hang mdi va khich hang quen dwoc hudng loi tir viéc mua hang
e Phat trién ky luat trong viéc 1ap day mbi ngay, lién hé ban hang thuc t& nhu cac cudc goi dién thoai, lién lac qua email,
thu tir, cudc goi truc ti€p va céc gidi thiéu truc tiép
« Tang s6 lwong va chat lvong cha giao tiép truc ti€p véi khach hang tiém nang da diéu kién thay vi cac hoat dong hd tro
xt ly doanh s8 hodc kinh doanh trong tuong lai
e Ban can trd thanh mdt ngudn théng tin huu ich cho khach hang khién ho kinh doanh véi ban

Copyright © 2020 Gitomer, Cathcart & Alessandra All Rights Reserved.
Company Name Here 206-400-6647 www.YourWebsite.com




Sales 1Q Plus — Banh gia k§y nang ban hang

Két ndi v&i Trai tim

Duéi day 1a mét sd linh vwe can khai pha gitp cdi thién nang lwc két ndi véi Trai tim:

e Ban can hoc cach doc moi ngudi dé biét cach ho x{ ly thdng tin va tim diém két néi

¢ Ban diéu chinh phl hop véi tc d6 va phong cach cha khach hang tiém nang

e Ban thyc hanh cac ki nang cla nhitng ngudi tét nhu phép lich sy, sw ddng cdm, sy thira nhan va xay dwng méi quan hé
* Ban biét cach dinh vi ban than véi khach hang nhu mot cé van, huan luyén vién, ngudi giai quyét van dé, chuyén gia kinh
nghiém, ddng minh chién lugc, ngudi ban kinh doanh va nha cung cip wa thich

 Ban Duy tri su lac quan va khuyén khich trong cudc d6i thoai

e Ban gilt mrc d6 so hai thap trong khi kich thich nhu cdu mua

¢ Ban nhan biét khi ndo viéc tré nén nghiém trong hay khdng

e Ban Biét su khdc biét gitra mé&i quan hé cing thfang va nhiém vu quan trong

e Ban thé hién sy quan tdm d6i v&i nhu ciu cta khach hang tiém ndng va tén trong anh ay hodc ¢ ay

* Ban t6n trong d&i thd ma khéng lam suy yéu vi tri ban hang cda chinh minh

* Ban biét cdch vach ra ranh gidi gitra lam d&i tac x3 hdi va ddi tac kinh doanh

LUU Y:
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Sales 1Q Plus — Banh gia k§y nang ban hang

Diém s6 phan PANH GIA

K&t qua nay dén tir cac cau tra loi ctia nhém & phan DANH GIA: Piém so
DANH GIA
Trong sd 6 cau héi, nhém chia ban cé: 100%
2 pa,e iy », HIGH
1.63 Cau tra lo'i phu hop nhat
1.25 e 75.%
1.25

1.88 Cau tra loi it phu hop nhat.

DANH GIA Nhu cau tinh hudng & Mong mudn ca nhan
Cac cau hoi trong phan nay do ludng:

e s 1w e s e A L2 s A a2 — 25%
e Tham do la vé k§ nang dat cau hoi dung va nhan cau tra loi.

e Phan tich 13 vé viéc xac dinh nhu cau va co hoi. Low

* Hiéu |a vé viéc tim ki€ém ddng co chinh d&€ mua hang. 0%

 Théng cAm bao gém ldng nghe moi ngudi va doc, hiéu cam xuc cling nhu sy viéc.

DANH GIA " Tinh huéng & '’ Con ngu¢i

Danh gia Tinh hudng
Pay 1a mot s6 linh vure can kham pha dé cai thién phan Danh gia tinh huéng:
* Ban biét nhi*ng gi nén tim hiéu
e Ban hiéu nhiéu kiéu héi va kj thuat hoi
¢ Ban can k{ ndng hoi théng tin theo céch khéng lam khach hang s¢
e Ban can xac dinh cach thirc ma ca nhan va td chirc dua ra quyét dinh mua loai nay
* Ban can Hoc cach thdm do thdng tin ma ban c6 thé bo qua
e Ban can tim hiéu tat ca cac théng tin dugc trinh bay dé€ ban xac dinh khoang giita nhitng gi ho cé va nhirng gi ho can
¢ Ban can nhin véo tinh thuc té vé nhitng ky vong cda ho
* Ban can danh gia cac khia canh tai chinh
* Ban can xac dinh céc co hoi, giai phap thay thé va lya chon san cé
e Ban can thu thap va phan tich tai liéu ban c6 thé st dung
e Ban can tim ly do b& sung khién khach hang tiém ndng mudn mua
* Ban can nhan biét vai trd cla nhiéu ngudi trong quyét dinh mua
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Sales 1Q Plus — Banh gia k§y nang ban hang

Panh gia Con nguoi

Pay 1a mét s6 linh vurc can kham pha gidp cai thién phian Danh gia con ngui:

* Ban can tim cac diém néng cé strc hdp dan manh nhat d&i véi khach hang tiém ning

e Ban can xac dinh khodng cach gilta nhitng gi ho cin va nhirng gi ho muén

e Ban can nhan ra dinh kién hodc diém mu theo quan diém cla ho

e Ban can tim hiéu cdch ho cdm nhén vé cac lya chon canh tranh thay thé.

e Ban can xac dinh ndi s¢ hdi va mai quan tdm cta ho

e Ban can hiéu t6ng thé muc tiéu, gia tri va wu tién cda ho

e Ban can xem gidi han tham quyén cla ho va cach tt nhat dé giup ho bién minh cho viéc mua

e Ban can hiéu tAm quan trong clia cam gidc va cam xuic

e Ban can quan tdm dén viéc gitp d& nhu thé nao

* Ban can ldng nghe hiéu qua bang cach loai bé moi théi quen nghe d3 phat trién

e Ban can khién moi ngudi néi chuyén cdi mé vdi ban

* Ban can nhan thirc dugc su khéc biét vé tinh cach, khuynh huwdng cd nhan, nang lwc tri tué, gia tri, mirc d6 ty tin, wdc mo,
khét vong, ndi s hdi va méi quan tam

e Ban can diéu chinh t8c dd hoic s& thich cla riéng ban dé tuong thich v&i Téc dd hodc sé thich cla khach hang
* Ban can déi pho véi nhitng ngudi khac nhau theo nhitng cach khac nhau trong khi duy tri long ty trong cda ban

LUUY:
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Sales 1Q Plus — Banh gia k§y nang ban hang

Diém s6 phan GIAI QUYET VAN DE

Pay 1a két qua tir cac cau tra o7 phan GIAI QUYET VAN DE cta d6i nhom: Piém sd
GIAI QUYET VAN
Trong 6 cau hoi, nhém ban c6: PE
, 100%
2.75 Cau tra I&i phu hop nhat
0.88 HIGH
0.88 -
1.50 C4u tra l&i it phu ho'p nhat.
GIAI QUYET Van d@ ctia Khach hang — Gido duc & Hop tac
Cac ciu héi trong phan nay cho biét:
e Thuyét trinh dé cap dén kha ndng cta ban dé dwa ra mot bai thuyét trinh thuyét phuc.
* Hién thi mrc d6 lién quan |3 vé viéc cung cap bang chirng thuyét phuc vé viéc khach hang s& duoc [T
hwéng lgi nhu thé nao khi mua hang. Low
* Ca nhan héa la khién khach hang hiéu va cdm nhan dwoc gia tri ctia wu d3i cla ban. -
* Gan két 13 moi khach hang tham gia tim hiéu giai phap ho tim kiém.

GIAI QUYET VAN DE ctia Khach hang - = Gido duc & = Hegp tic

Giao duc Ngu¢i mua
Duwédi day 1a mot s6 linh vuc can kham pha dé cai thién phan Gido duc ngudi mua:
* Ban can cé thdng tin va tai liéu day du
 Ban can st dung t6t cac cong cu trinh bay
e Ban can n6i mot cach ty tin va hiéu qua ma khdng can hd tro thuyét trinh
e Ban can phan &ng chuyén nghiép trwdc nhitng phién nhiéu/cat |oi
e Ban can thu hut ngudi nghe trong bai thuyét trinh clia ban bang céch s& dung ngdn ngir thuyét phuc
e Ban can pha trén cl chi va I&i néi phu hop
e Ban can thay déi t6c d6 va phong cach dé phlu hop vdi tinh hudng
e Ban can gilt sy cht y dé bat dau va két thuc diung gio
* Ban can k{ nang thuyét trinh va thyc hanh ching thuong xuyén bang cach duy tri lién tuc hoat ddng ban hang
e Ban can thu thap va cung cap bang chirng vé gid tri ban dang mang dén cho khach hang
* Ban can xay dwng quan hé gitta thuyét trinh véi cdc muc tiéu, s& thich, wu tién, nhu ciu va gia trj cia khach hang
e Ban can nhan manh vao khodng cach giita nhirng gi khdch hang cé va nhitrng gi ho nhan tir ban
e Ban can dinh lwvong sé tién chi trd cho khach hang
e Xay dwng cdc don vj gid tri - Idy mot trong nhitng nhu ciu cta khach hang, dé xuat mét tinh ndng ban cung cép, loi ich
c6 duoc tir tinh nang dd, gia trj loi ich cho khach hang, bang chirng rang ban cé thé cung cap gid tri d6, cling c6 bdi thda
thuan cla khach hang rang diéu nay quan trong vdi ho.
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Sales 1Q Plus — Banh gia k§y nang ban hang

Hop tac voi Ngwoi mua
Duwédi day 1a mot sé linh vuc can kham pha dé cai thién phan Hop tac véi ngudi mua:
e Ban dung lgi ich va gidi phap hon Ia tinh ndng
* Ban trinh bay cac don vi gia tri dwoc xay dwng trong quy trinh “cho thay sy phu hgp” cla ching
e Ban minh hoa quan diém bang nhirng cau chuyén va vi du lién quan dén khach hang cta ban
e Ban dua cho khach hang xem dé ho thay gid tri nhan duoc
e Ban st dung tén khach hang va tén cdng ty cla ho khi thay can thiét
e Ban d& cip dé&n san pham, con ngudi va van dé dia phwong hodc hién tai trong ban trinh bay cta ban
¢ Ban st dung tlr ngit cda khach hang khi tra 1oi ciu hoi
e C6 duoc sy hd tro cta khach hang dé gitp ban ban hang
D& khach hang tham gia vao viéc hoan thanh mét s6 budc trong trinh bay san phdm
e Thiét 1ap cudc thao ludn déng vai ngudi d6i dién dé minh hoa diém can néu
e Ban lam viéc nhu mét déi tic trong viéc gidi quyét van dé thay vi la mét ngudi thuyét phuc
¢ Ban d3t minh vao vi tri khach hang cta ban va noi véi tu cach 13 ngudi ang hé ho
e Ban dan dat ho qua mot loat cac cau hoi dé gitip ho tim hiéu nhitng Igi ich ban cé thé cung cap
e Ban va ho Lam viéc cung nhau d& |ap mot k& hoach
e Ban gilp khach hang tiém ndng trd thanh ngudi dai dién hiéu qua va bién hd cho ban néu ho trinh bay dé xuét cda ban cho
nguoi khac
* Ban thu thap cdc ti liéu ma ho st dung dé ban cho ngudi khac thay mat ban

LUUY:

Copyright © 2020 Gitomer, Cathcart & Alessandra All Rights Reserved.
Company Name Here 206-400-6647 www.YourWebsite.com




Sales 1Q Plus — Banh gia k§y nang ban hang

Piém s6 phan XAC NHAN

Day 13 két qua duoc téng két tir cac cau tra 1o ciia nhdm thudc phan XAC NHAN: Diém sd phan
XAC NHAN
Trong sd 6 ciau héi, nhém ban cé: 100%
1.88 Cau tra l&i phu hop nhat s
1.50 b 75%
1.63
1.00 Cau trd 1&i it phu ho'p nhat
XAC NHAN Giai phap & Cam két v&i viec Mua hang
Nhirng cdu hdi & phan nay do lvong:
e Tém tit I3 dua ra cac tom tét loi ich va xac dinh cac budc tidp theo cho khach hang [
e Pam phan chd yéu I3 gidi quyét cdc m&i quan tdm cla khach hang ma khéng lam gidm gid Low
e Haila yéu ciu roé rang vé viéc mua hang va gilp ngudi d6 dé dang néi dong y -
e Xac nhan |3 nhan dugc cam két chinh thirc d& mua.

XAC NHAN = Xac nhan Giai phdp & =’ Xac nhan viéc Mua hang

Xac nhan Giai phap
Pay 1a mot s6 linh vure nén kham pha dé cai thién phan Xac nhan Giai phap:
e Ban dua ra tom tat loi ich va minh hoa gia trj thé hién nhitng gi khach hang sé nhan duorc
e Ban So sanh théng ké giira s& hitu so véi khéng s& hitu san pham
® Ban Xem xét cac ly do ma ho nén mua
« Ban loai bd nhitng lo I3ng con sét lai thdng qua tra 1o hiéu qua véi nhitng phan d6i va quan ngai
* Ban cé duoc quyét dinh mua tir nhitng ngudi khac cé lién quan dén viéc ra quyét din
e Ban dat duoc cac thoa thuan 1én va nhd va chinh dan dén quyét dinh mua
e Ban st dung céc ciu hédi cho y kién, chét thlr va xac nhan cac chi tiét nhd hon dé giam bat viéc hira hen
e Ban nén hop tac trong viéc tim kiém giai phap hon 13 viéc tranh c3i véi nhitng diém khéng cung y kién
e Ban st dung chién thuat va ngoai giao mot cach hiéu qua va xin 16i khi can thiét
* Dong y véi nhitng diém nho ma khdng dé thing ludi nhitng diém chinh
e Ban dé khach hang tiém ning thing thé trong mdt s6 van dé trong khi van ding vitng trwdc nhitng van dé khac
e Ban so sanh y kién ctia ban trong van dé khac nhau, van luu y cac théa thuan chung dat duoc
e Ban nén tra |&i cho cadc madi quan tAm va ciu hdi phd bi€n mot cach cé té chirc
¢ Ban nén cé linh hoat vé gia c3, cac diéu khoan va diéu kién
* Ban nén Lwu y viéc s dung céc nhugng bd két hop vdi cho di
e Ban Xem xét tdc dong clia cac thda thuan déi vdi cac bd phan khac va ngudi khac
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Sales 1Q Plus — Banh gia k§y nang ban hang

Xac nhan viéc Mua hang

Pay 13 mdt s6 phan can khai pha gitp cdi thién Xac nhan mua hang:

* Ban Nhan biét tin hiéu mua hang, biét cach x{r ly va yéu cau dit hang

e Ban can yéu cau don dat hang mat cach rd rang va 6n ma khong lam ting cing thidng madi quan hé
e Sir dung cdc tir cha khach hang trong cau ndi cla ban trudc khi yéu cdu cam két

e Ban can su rd rang va 6n khi yéu cau dat hang

* Ban cho phép im l3ng sau khi yéu cau cam két

e Slra lai cach yéu cau cam két tir ngudi khac dé ting sy tw tin cla ban

* Loai bd 1&i xin 16i ngu y hodc sy khong chic chan khi ban yéu ciu cam két

* Ban nén biét dung tir ndo ¢ strc manh va tir nao khéng

* Ban Giutp khéach hang dé dang déng y khi mua hang

e Ban Tém tat cac thda thudn va nhan cac cam két bang vdn ban cu thé

* Ban t4p hop cac chi tié€t trede khi két thic cudce goi ban hang

« Do ty & ch8t ban hang ctia ban (cac cude goi dé ban hang) va gia tri ctia mdi [an ban

e Lay chit ky chinh thirc trén céc tai liéu

e Luu y va xac nhan sé thé tin dung hodc s6 tai khoan

e L4y di liéu quan trong nhu s8 an sinh x3 hdi, s& don dit hang, v.v.

e Dam bao rang khach hang nhan thirc day dl rang ho d3 cam k&t mua va ho biét s& tién, diéu khoan va diéu kién ma ho d3
déngy

LUUY:
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Sales 1Q Plus — Banh gia k§y nang ban hang

Diém s6 phan PAM BAO

Nhirng két qua nay 13 cac cau tra 1&i cia nhém & phian DPAM BAO: Diém s6
PAM BAO
Trong 6 cau héi, nhém ban cé: 100%

HIGH

2.38 Cau trd |&i hay nhat
1.50 —75%
1.13

1.00 Cau trd 1&i it phu ho'p nhat

PAM BAO S hai long hién tai & Tinh trung thanh lién tuc
Nhirng cdu hdi & phan nay do lvong:

x p 2 - "~ 7. Ve ’ ra - _25%
¢ Danh gia 13 dwa ra mot ban tom tat tai cho vé gia tri cla viéc mua céng véi danh sach cac budc tiép
theo. v
* Theo ddi 13 giam sat viéc giao hang va cac budc ban dau trai nghiém s& hitu san pham. 0%

* Phuc vu nang cao la tang gia tri sau khi ban hang, tang su hai long cla ho.

* Phuc héi |2 giai quyét tron tru cic van dé va duy tri Idng trung thanh cda khach hang.

DAM BAO = Su hai long hién tai & “’ Tinh trung thanh lién tuc

Pam bao su hai long hién tai

Dwéi day 1a mot sé linh vurec can kham pha dé cai thién Sy hai long hién tai:

¢ Dinh hwdng khach hang theo huéng sé hitu

e Cung cap cho chl sé& hitu tai lieu, hudng dan st dung, hwédng dan co ban, gidi thiéu nhan vién dich vy, miu, ho tro trong
quy trinh khai ddng va lan st dung d3u tiénu

e Yéu cau khéch hang thuc hién mot s6 chirc ning véi sw cé mat clia ban dé tranh 16i van hanh

* Tién hanh dénh gid tai khach hang hang ndm véi khach hang hién tai

e Hoan thanh bdo cdo hiéu suat

¢ Nhan phan hoi tir khach hang vé trai nghiém mua hoac s& hitu cda ho

* Tién hanh goi lai dé kiém tra giao hang hodc st dung lan d3u

e Kiém tra vdi nhitng nguoi khac trong cdng ty clia ban dé dadm bao rang tat ca dién ra nhu d3 hira

* Nhan phan hoi tir chd s& hitu maéi dé cai thién nhirng trai nghiém cla ho ngay lap tirc

e Lam thém it viéc vuot qua mong doi cta khach hang

* Sira chira ngay lap ttrc cac van dé hoac I16i

e Lam cho khach hang cdm thay an toan, dwoc quan tdm va nhu thé ho dang nam trong tay clla mdt chuyén gia
e Cung cdp nhitng gi ban d3 hra

e Xac dinh niém tin trong twong lai rat virng chac
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Sales 1Q Plus — Banh gia k§y nang ban hang

Pam bao su trung thanh lién tuc

Duéi day 1a mot sé diém dé gilp cai thién DPam bao long trung thanh lién tuc:

* Ban gitt cho minh cac tiéu chuan dich vy cao bang cach cho khach hang thay ban quan tam

e Ban tim cdch dé tang sy hai long cla khach hang ma khéng nhat thiét phai phat sinh chi phi

* Ban chia sé& meo va y twdng mdi dé cé nhiéu chd s& hitu hon

¢ Ban thuwc hién céc cudc goi dich vu truc ti€p vao dip nao d6 va thuc hién danh gid khach hang dinh ky
* Ban nhac nhé khach hang vé gia tri ho dang nhan duoc

* Ban thé hién vé&i khach hang rang ho 13 gia dinh kinh doanh clia ban va cho ho thay diéu dé

e Ban t8 chirc cac su kién tri an khach hang

e Ban thuc hién nang cap va tdng mua khi thdy thich hop

* Giai quyét van d& nhanh chdng v&i con ngudi trude roi dén van dé sau

e Ban danh thoi gian dé sira 16i va dua ra 16i xin 16i chan thanh khi can thiét

* Ban thé hién sy quan tam bang céch Idng nghe day dd trudc khi tra 1o

« Ban nhac lai tir ngit va cdm xtc cla khach hang trude khi ¢6 gang giai thich vi tri clia ban

e Quan tdm t&i phan cdm xuc cda khach hang khi gép van dé vé san pham

« Ban nhan 16i vé hanh vi khdng phu hop

* Mb t3 cho khdch hang céch ban hiéu tinh hudng khé x{r clia ho

e Cung cap bdi thwong phi hop vdi 16i

e Ban lam nhitng cl chi twong trung cho 1o xin 16i hodc sy cdm thong

« Ban thé hién quan tam va khong cham tré khi lam nhitng gi pht hop dé 1am cho tinh huéng tré lai binh thudng

LUUY:
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Sales 1Q Plus — Banh gia k§y nang ban hang

Diém s phan QUAN LY

K&t qua nay duoc tap hop tir cac cau tra 1oi cila nhém & phan QUAN LY: Diém sd
QUAN LY

Trong sd 6 ciau héi, nhém ban cé: 100%
2.38 Cau trd & phu hop nhat s
1.75 b 75%
1.13
0.75 Cau tra 1&i it phu hgp nhat.

QUAN LY Tiém ning Ban hang — Quan Iy Ban hang & Quan ly ban than

Nhirng cdu hdi & phan nay do lvong:

* Quan ly Nguén lwc |3 st dung cong nghé va cac ngudn lyc khac dé cai thién hiéu qua ban hang e

e Quan ly théng tin I3 lvu giit va sir dung ho so ban hang d& quan Iy ban than hiéu qua. Low

* Tang trwdng |3 hoc tap va cdi thién, trd thanh mdt ngudn luc I&n hon cho ngudi khac. o

e Pong lyc 13 vé kha ndng tu 13nh dao, khién ban than ban phai lam nhitng gi can phai lam, khi nao

can hoan thanh, cho du ban cé cam thay thich hay khéng va van lam tét..

QUAN LY tiém nang ban hang - © Quan ly Ban hang & “’ Quan ly Ban than

Quan ly ban hang

Duédi day 1a mot s6 diém cé thé gilp cai thién ki nang Quan ly ban hang cia Ban:

* Ban tiép can véi nguoi khac dé tim strc manh, tri tué va ho tro

¢ Ban quan ly thoi gian m6t cach khén ngoan, dic biét 13 biét va ton trong thdi gian ban hang chinh

e Ban tim kiém va st dung cac ngudn lyc nhuw cong cu ban hang, thiét bj thuyét trinh, mo hinh trinh dién, may tinh, phan
mém Quan ly quan hé khach hang hodc phan mém quan ly ban hang tu déng, cong cu thuyét trinh truc tuyén, ngudn trong
trang web cla riéng ban, dan chitng thuc t& va nghién ctu tinh huéng ban hang thanh céng hodc cac trng dung san pham

e Ban gii* va xem hd so ban hang dé cai thién ty I& cudc goi d&n ngudi lién hé, ty I& dén thuyét trinh, ty 1& ban hang, ty & loi
nhuan, ty 1é duy tri khach hang, ty |1é dat lai don hang, ty 1& ndng cap, v.v.

* Theo dai chi phi ban hang cGa ban

* Nhan ra diém manh va diém dé bj t6n thwong clia minh

e Quan ly diém wu tién trong kinh doanh

¢ Gilt ho so khach hang tét va gilr cdp nhat thdng tin

* Ban theo di viéc st dung trang web, hiéu qua cla cac chién dich glri thu hodc email truc ti€p, ngudn khach hang tiém nang,
san pham ban chay nhat, khu vuc t6t nhat dé kiém Igi nhuan, v.v.
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Sales 1Q Plus — Banh gia k§y nang ban hang

Quan ly Ban than

Pay 1a mdt s6 linh vre can khai pha gilp cai thién phan Quan ly Ban than:
e Ludn hoc tap sudt doi

e Thiét |ap va theo ddi muc tiéu cd nhan mot cach chuyén nghiép

 Xay dung tai san chuyén nghiép nhu danh tiéng, méi quan hé, sy tin twdng va dao tao

e Phat trién tai san tinh than, thé chat, gia dinh, x3 hdi, tinh than, sy nghiép, tai chinh va tinh cdm
* Theo ddi va tang sy phat trién cla ban trong tirng linh vuc

* Tap trung vao sy thang tién nghé nghiép va thang tién x3 hoi

e Tu luyén cac thdi quen cdia ngwdi ban muén tré thanh

e Duy tri mét tu duy tich cuc

e Cudng lai xu hudng két qua di ngang va vuot qua khiing hodng ban hang

o XU ly sy tir chéi hiéu qua

* Quan ly cic wu tién cd nhan cda ban

* Gilt cho ban than ban nang déng trong sy nghiép cta ban

e Thir thach ban than bang cach vuot qua gidi han truwédc day cla ban

e Vuron ra ngoai lgi ich cla riéng ban dé phuc vu ngudi khac

e Tr& thanh mot nguoi tdt hon mbi ngay

* Nang cac tiéu chudn ma ban gilt cho minh

e Lam rd wdc mo va muc tiéu ctia ban va gilt ching mbi ngay

* S dung cdc cong cuy, thong tin va cdc mdi quan hé dé giit cho ban than t6t nhat mdi ngay
» Khuyén khich ngudi khac thye hién nhiém vu ctia minh dé phat trién va thanh céng

LUUY:
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Sales 1Q Plus — Banh gia k§y nang ban hang

Co hdi cua Ban
Cho mot phuat!
Ban nght la Ban da hoan thanh, dung khong? Khéng nhanh nhw vay dau Ban toi oi!

Méc du ching tdi chic mirng ban d& danh thoi gian dé hoan thanh bai danh gia 1Q ban hang cia nhém, nhung ching téi chac
chan ring day 13 diém khéi dau cho ban va ddi nhédm cla ban chit khéng phai a dich dé&n. Bay gi® ban d3 dat minh ra khoi
phan I&n nhitng ngudi ban hang. Ban d3 di sdu vao dé kham pha nhitrng gi ban biét vé tirng giai doan ban hang va dé so sanh
cac phuong phdp tiép can clia ban véi cac bai hoc thue tién thanh cdng nhat cla ngudi khac.

Bay gio cudc vui méi bat dau!

Ban hang 1a mot trong nhitng nghé nghiép thu vi va thi vi nhat trén Trai dat khi ban ti€p can né véi su sdn sang lam viéc véi
cac ki ndng méi va ham hoc hdi. By gi& ban dd phat hién ra cdc budc trong viéc ban hang. Ban nhén ra tam giai doan bén
hang va cac ky nang trong do.

Vi vay, khéng giéng nhu nhitng ngudi khac chi doc mét cudn sach ban hang hoac déng ky hdi thdo ban hang ti€p theo mot
cach ngau nhién, ban cé thé "mé x@" viéc dao tao ban hang clia minh. Ban cé thé ct giam khi khéng c6 nhu cau va loai bod
nhitng cdch khong hiéu qua va sau dé thay thé chiing bang cac thuc tién thanh cong d3 dwoc chirng minh.

Chung toi d3 xay dung va lién tyuc phat trién cac ngudn tai liéu ban s& can cho tirng khia canh ban hang, tir tw quan ly dén xéc
nhan don hang.

C6 cac lién két trong toan bd bao cdo nay dé trang bi cho ban ngudn tai liéu mién phi, cac bai hoc video va cac duong link tai
lidu khac dé cai thién doanh s6 hon nira.

Vi lgi ich cia d6i nhém ban, ching téi khuyén ban nén chan thanh kham pha cac duwong link nay va nhan vao nhirng hiéu biét
ban hang duwoc b6 sung trong nhitng gi ching tdi d3 duwa cho ban. Ban d3 cé ném trai st’c manh kj nang mdi trong ban hang;
B4y gi®r chung ta s& nang tam nhitng ki ndng do Ién vai bac.

Ca ba chiing t6i dang phat trién hé thdng tai liéu ban hang riéng biét mdi ngay. Ban cé thé hoc nhitng gi chiing t6i d3 hoc ma
khéng can phai nghién cru thém. Chi can két néi vdi ching tdi va kiém tra mdi thang dé cé thém tai lidu gid tri mai.

Chuc Ban Thanh cong trong Ban hang,

Jeffrey Gitomer
Tdc giG cua The Sales Bible — Kinh thdnh Bdan hang

Jim Cathcart
Tdc gid cla Relationship Selling — Bdn hang bang méi quan hé

Dr. Tony Alessandra
Tdc gid cua Non-Manipulative Selling — Bdn hang khéng gian xédo
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Sales 1Q Plus — Banh gia k§y nang ban hang

Tuyén bd Mién trir

Tric nghiém 13 mot thudce do clia nhitng gi cé thé dugc nhin thay hodc tim hiéu. Gid trj clia ching cé thé rat I&n va hang triéu
ngudi st dung ching dé dua ra lwa chon t8t hon va cé nhitng hanh déng tét hon.

Céng cu nay duogc trinh bay dé ban s dung trong viéc kiém tra kién thirc ciia ngudi dung. N6 dwoc thiét k& béi cac nha I3nh
dao kinh doanh va céc nha gido duc ky cuu, nhitng ngudi da dat duoc vi thé dang ké trong cac linh vire cla riéng ho. Cac dién
gid chuyén nghiép, cac chuyén gia ban hang va tiép thi va cac nha nghién cru tdm ly d3 tao ra hon 50 cudn sach gitra ho va
ti€n hanh dao tao cho hang ngan t8 chirc trén khap thé gidi. Ho d3, va van 13, cac chuyén gia ban hang. Chinh tir nén tang
kinh nghiém va tri tué tap thé nay, Panh giad 1Q ban hang (SIQ) nay d3 duoc tao ra.

Théng tin trong bao cdo nay khéng nén va khong dugc st dung lam co s& duy nhat d& xem xét lya chon cho vj tri viéc lam
hodc cdng viéc. Khdng nén hanh dong hodc khéng hanh dong dua trén bat ky thdng tin ndo trong bdo cdo nay. Tuy nhién, hay
thoai mai str dung bdo cdo nay nhu mot cong cu dé thao luan vé nhiéu khia canh cla viéc ban hang 4p dung cho tinh huéng
ban hang theo céch nhin clia ngudi thuc hién ddnh gia nay. Ngudi danh gia nén tham khao 1oi khuyén chuyén nghiép vé bat
ky van dé nao dnh huwédng dén ho.

Bdo cdo nay trinh bay két qua Danh gid 1Q Tri thdng minh ban hang (SIQ). Théng tin trong d6 1a théng tin cd nhan, nhay cam,
riéng tu va bi mat. Khéng cé cam két, tuyén bd hodc ap dit ndo trong ban dénh giad Tri thdng minh Ban hang Sales 1Q. Ban
chiu trdch nhiém hoan toan, va cdc tac gia, cong ty danh gia, dai ly, nha phan phdi, cdn bd, nhan vién, dai dién, céng ty lién
quan hodc lién két va ngudi k& nhiém va cdng ty yéu ciu ban hoan thanh khio sit nay (THE GROUP), s& khdng chiu trach
nhiém vé , (i) viéc ban s&r dung va dp dung k&t qua ban Danh gid Sales IQ, (ii) tinh ddy du, chinh xac, su giai thich hodc tinh
hitu ich cha Ban két qua Danh gid Sales 1Qva (iii) két quad hodc théng tin dwoc phat trién tir viéc ban s dung hodc dp dung
ban két qua Panh gia Sales 1Q. Ban tir bd bat ky khi€u nai hodc quyén truy doi nao tir cac khi€u nai chéng lai NHOM theo
quyén riéng clia ban hodc quyén khiéu nai clia bén thit ba chong lai NHOM. Ban s& boi thudng va gilt cho NHOM v6 hai truéce
moi khiéu nai, trdch nhiém phap ly, yéu cau hodc don kién cta bén thi ba.

Viéc tir bd va bdi thudng da néu & trén s& dugc ap dung cho bat ky khi€u nai, quyén truy doi, trach nhiém, yéu cau hodc vu
kién vé thuong tich cd nhan, thiét hai tai san, hodc bat ky thiét hai, mat mat hodc trdch nhiém phap ly ndo khac, tryc tiép
hodc gian ti€p phat sinh v&i Bdn Danh gia Sales 1Q, hodc viéc st dung, &ng dung, tinh ddy du, chinh xac, giai thich, tinh hitu
ich hodc quan ly ciia Ban Danh gid Sales 1Q, ho3c két qua hodc théng tin dwoc phat trién tir bat ky viéc s& dung hodc ap dung
ban Danh gia Sales 1Q nao, va cho du cé dua trén nghia vu hgp d6ng hodc trdch nhiém phap ly (bao gdm ca so suat) hodc
cach khéc. Trong moi truong hop, NHOM sé& khong chiu trach nhiém cho bat ky t6n that loi nhuan hoic thiét hai hdu qua
khéc, hodc cho b3t ky khi€u nai nao clia bén thir ba d6i véi ban, ngay ca khi mot hodc nhiéu thanh vién trong NHOM d3 duoc
thong bao vé kha ning thiét hai d6.
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